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Investors and Analysts Conference Q3-2026 4 November 2026

Moderator:

Saleh Al-Selmi:

Good afternoon, everyone and welcome to IFA Holding Q3 2026 results call. This is Ahmed El Shazly
from EFG Hermas, and it’s a pleasure to have with us on the call today from IFA's management, Mr.
Saleh Al-Selmi, Chairman, and Mr. Ali Mostafa Al-Hati, EVP of finance. | will now hand the call over to

management to start the presentation‘

Ladies and gentlemen, esteemed analysts and investors, good evening, and welcome to IFA Holding
Company’s conference call to review the results for Q3 and the first nine months of 2026. We thank you
for your attendance and your continued interest in the company’s performance and business
developments.

I' would like to begin by highlighting the geopolitical developments taking place in the region and the
accompanying volatility in local and global markets. Amid these dynamics, we at IFA Holding continue
to operate from a solid asset base, a diversified investment portfolio, and a disciplined approach to

investment and risk management.

The company’s assets stand approximately KWD 178.89 million. Our strategy centers on building a
portfolio of high-quality strategic investments and managing them effectively, in a manner that supports
the generation of recurring returns and long-term capital growth. Our investments are diversified across
four main sectors: hospitality and real estate, major infrastructure projects, financial services, and
insurance.

During the third quarter, we continued to implement our plans to restructure certain investments and

capitalize on suitable opportunities to unlock the underlying value of our key assets.

In the hospitality sector, Ifa Hotels & Resorts remains one of our prominent investments, in which we
retain a stake of 40.77% following the sale of 1.98% of its shares during the period, generating a profit
of KWD 3.79 million. Over the past year, the company has undergone an important transformation,
represented by a significant reduction in its debt and the strengthening of its financial position,

supporting its ability to transition into a new phase of growth.

In the infrastructure sector, we view our 20% stake in the Umm Al Hayman Wastewater Treatment
Project as one of the key drivers for achieving value in the upcoming period. The project is currently
operational. The subscription advisor was also selected by the Partnerships Authority to proceed with

the procedures for the project’s initial public offering (IPO).

In the financial services sector, our investments in Arzan Financial Group continue to contribute to
diversifying earnings sources and providing stable contributions to the Company's results.

Among the key developments during the third quarter was the restructuring of our investment in First
Takaful Insurance Company. We sold 18.21% of our stake for a cash consideration of KWD 8.54 million,
resulting in the loss of control over the company while retaining significant influence. This transaction,
together with the remeasurement of the remaining stake at fair value, resulted in the recognition of a

gain of KWD 17.77 million under discontinued operations.
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We subsequently sold an additional 4.72% stake for KWD 3.18 million. We currently retain a 17.43%
stake classified as an investment in an associate, in addition to a 13.09% stake classified as assets held

for sale, valued at KWD 6.14 million, which we expect to complete selling over the next twelve months.

As part of the development of our portfolio, during the first nine months of the year, the Company
obtained credit facilities and entered into new investments aimed at generating profits and cash flows.
As a result, investments measured at fair value through profit or loss increased to KWD 11.31 million,

compared to KWD 1.04 million at the end of 2025.

I will now move on to the key financial performance indicators. During the first nine months of 2026,
we achieved net profits attributable to the parent company's shareholders of KWD 23.48 million, with
earnings per share of 41.32 fils, representing an increase of 102.13% compared to profits of KWD 11.62
million during the corresponding period of 2025. As for the third quarter alone, it recorded profits of

KWD 18.26 million, equivalent to 32.13 fils per share.

It is important here to clarify the nature of this growth, as the majority of it was attributable to profits
resulting from the restructuring of our investment in First Takaful Insurance Company. At the same time,
profits from continuing operations amounted to KWD 5.66 million, or 9.96 fils per share, compared to
KWD 11.70 million in the corresponding period. It is worth noting that last year's results included
significant non-recurring gains, including settlement gains of KWD 3 million, in addition to a higher

contribution from associates during the divestment of the Fairmont Hotel by Ifa Hotels & Resorts.

At the level of continuing operations, our share of the results of associates and joint ventures amounted
to KWD 3.34 million, mainly contributed by Ifa Hotels & Resorts and the Umm Al Hayman Project. We
also recorded a gain of KWD 3.79 million from the partial disposal of an investmentin an associate, and
a gain of KWD 0.97 million from the sale of assets held for sale. Dividend income increased by 135% to

reach KWD 0.78 million.

With regard to costs, total expenses amounted to KWD 2.47 million, representing an increase of 58.5%
compared to the corresponding period. This included an increase in employee costs of 3.1% and
operating expenses of 42.3%. Financing costs also increased by 73.7% to KWD 0.87 million, as a result
of utilizing new Murabaha facilities to finance the expansion of the investment portfolio. In addition, an

additional provision for expected credit losses of KWD 0.34 million was recognized.

Regarding the financial position, the Company's assets as of September 30, 2026, amounted to
approximately KWD 178.89 million, representing annual growth of 10.4%. Equity attributable to the
parent company's shareholders amounted to KWD 148.79 million, an increase of 16.3% since the

beginning of the year.
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Ahmed El Shazly:

Saleh Al-Selmi:

Ahmed El Shazly:

Investments remain the cornerstone of our financial position. Our investments in associates and joint
ventures amounted to KWD 83.11 million, while investments at fair value through other comprehensive
income amounted to KWD 55.22 million. On the other hand, loans amounted to KWD 23.11 million,

equivalent to 15.5% of total equity.

As for the upcoming period, we will continue to focus on three interconnected priorities:

First, strengthening the performance of our existing investments and improving their efficiency.
Second, working to unlock value from our key assets, foremost among them the Umm Al Hayman
Project, and completing the sale of the stake classified as assets held for sale in First Takaful Insurance
Company. Third, evaluating selective investment opportunities that are aligned with our strategy and
disciplined criteria.

What we have achieved during this period reflects our ability to manage our portfolio flexibly and
capitalize on suitable opportunities, while continuing our efforts to build sustainable, long-term value

for our shareholders.

In closing, | would like to extend my thanks to our shareholders, investors, and partners for their trust,
and to the teams across the Group's companies for their continued efforts.
Thank you for your kind attention. We are now pleased to receive your questions and discuss your

inquiries.

Thank you, Mr. Saleh.

Thank you for the presentation. We will now open the floor for the Q&A. If you would like to ask a
question, you can send it through the chat box on your screen. | think we have no questions at this point
so this can end our call for today. I'd like to thank everyone for joining, and thanks to management and

Mr. Saleh for taking the time.

Thank you, thank you, Ahmed.

Thank You.



